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Compelling Vision-Using
Organizations to Upgrade

Vision’s
Foundation

» Vantagepoint is an
upgrade from Vision
— industry proven

» Same underlying
business logic

Deltek

Streamlining &
Reimagination

» Considering years of

customer requests
and feedback

» Adding efficiency to

key processes

» Reimagining

features and
functionality

Innovation and
Automation

Purposeful
innovation to
increase value and
productivity

ICR

Natural language
interface

Fintech and
automation

Al and ML
Integration friendly

Project
Command Center

Simplifying and
streamlining the PM
experience

Doubling down on
project management
functionality

Reimagining the
resource planning
toolset

Track the entire
project lifecycle in
one place

More intuitive and

visual interface for
PMs

Dashboards &
Analytics

Driving informed
decision making —
right data, right time

Rich graphical
representation of
organizational
performance data

Provide key
performance metrics

Create charts,
graphs, lists and
more to display data

Call attention to key
areas

Included with core
product

User Experience
& Interface

Fresh modern
interface

Built with usability in
mind

Reimagined features
and improved user
flows

More powerful and
flexible user-defined
componentry

Constantly evolving
and improving
based on user
feedback

Browser and device
agnostic — available
on PCs, Macs,
tablets

Modernized and
expanded API
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Highlights Within
Accounting and

Flexible Vendor
Payments to support
digital payments

Billing

Automate import of
bank transactions to
streamline bank
reconciliation

Efficient Transaction
Entry

Efficient collaboration
between biller and efficient final billing
PM shortens time to process and robust

getinvoices outthe  jjjing dashboards
door

Save time with more

Deltek.
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Dashboards for your Financial Teams
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Revenue Analysis.

< MainMeny

Executive Review

CRM

Project Manager - Review
Business Development
Revenue Analysis

General Ledger Financials
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Sports/Recreation 1 ® Weshingion  © Boston @ San Fra
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for My Projects
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Deltek.
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Efficient Transaction

018 ¥

APVouchers

< Main Menu Apple & Bartlett, PC (Nav PSM)

» Save time creating transactions _
while maintaining strong audit trail e

AP Vouchers

[ E " VOUCHER DATE CREATS CREATOR STATUS
Cash Disbursements .
. . - Cash Recelpts Advanced Mechanical Technologie 14521 11/20/2018 11/2018 ADMIN In Progress
» Sing le location to enter, review and Ermpoye Eperss

Employee Repayments el ttantic Telephone esaso0 ss200  11/13/200 fecurng  swmH n Progress

Invoices .
Diversified Electrical Technologies 38822828 678,00 4/20/2020 112018 ADMIN Posted

Journal Entries

_ Duplexx Printers 9288-22 4/20/2020 11/2018 ADMIN Posted
Labor Adjustments
. H e lraeErETEs Fitzsimmons Engineering Inc. &9 76500 4/20/2020 112018 ADMIN In Progress
)> O ptl 0 I I to e I I te r tral I S aCtI O n S Prints and Reproductions Five Star Travel 988221 3,512.00 11/2/2018 11/2018 ADMIN In Progress

Timesheets General Office Supply 8222221438 203.00  4/20/2020 11/2018 ADMIN Posted

individually rather than grouped in o s cma ot

Units By Project
Global Travel Consultants 0002321 10000 11/6/2018 11/2018 SmITH In Progress

fl I eS Haley Hart Consulting 24839822 2,900.00  4/20/2020 112018 ADMIN Posted

Haley Hart Consulting 2292-00 23,00000  4/20/2020 11/2018 ADMIN In Progress

KED Engineering Services 0000451 26,00000  11/7/2018 11/2018 SMITH In Progress

» Transactional document
management (TDM) now available
for journal entries |

» Upload supporting documents
within Vendor Review
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Streamlined Vendor
Payments

° Vendor Payments | A~

Run Number 76 - Select Vouchers

» Save time with
Vendor\Employee Payments

»  Automatic AP payment runs
can be modified

» Electronic payments can be
auto numbered

» Deltek Payments — Corpay
integration
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Deltek Payments - Digitize Outbound Payments

— Period Endi
Apple & Bartlett, PC ¥ 79 d
Deltek > e Al
Find Application Vendor Payments Find payment run Y oren ~ | < 1ofl0 » + New Payment Run
= * Run Number 580 - Printing and Numbering PostPayments | Other Actions ¥
CEETCErSE Payment Date: 11/10/2021 - Payment Run Total: 14,768.00
Apple & Bartlett, PC - Created 11/11/2021 by JoAnne Smith, PhD
Templates
Banks Had
Invoice Approvals BANK. DESCRIPTION PRINTED NUMBER ASSIGNED DIARY STATUS
Interactive Billing BANK2 Corpay Payments Printing required
Batch Billing
Corpay Payments Payments Ha
Billing Groups pay Pay Y i
( printPayments ) ( Assign Numbers ) ( Email Remittance w ) ( ExporttoText ) ( OtherActions w |
Employee Rea _Print Payments ) ( Assfgn Numbers ErporttoText ) ( OtherActions ¥
PAYEE AMOUNT  SEQUENCE Download Payments To Text File !I\\L REMITTANCE MEMO
Acton Reproductior 7,103.00 1
T Ey Click Corpay to send payment information to Corpay.
Federal Express 65.00 2 Click Create File to download payment information to
Enhance you .. AP Invoice Approvals ——— Yourworksation ofnetwork ocaton for bank
M Itl g ate paym e nt Time and Expense Posting Diversified Electrice 760000 3 BANKZ'
and visibility of all C— -

Exclude Decimal from the Output File

raud risk with audit
trails for all payment

types

vendor payments in a
single place

Vendor Payments

Employee Payments m CreateFile Cancel

Payment Review
Bank Reconciliation
Credit Card Reconci

Credit Card Review
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| 2 Bt AL 1 [UVFELTNEN n 1r

= Deltek E—— Automatic matching of
~ , _ Imported transactions
roinomnce Bl Banks | see |rntou e BPETT

< Maln Mo

BayBank General Checking Lay groundwork for
ikt future automation of
iy pinsocnnnn SO s Ve oo cash related transactions

Tax Codes
Accounts Payable
Credit Carcs

Canh Flow Statement

@ PLAID

Connect Your Bank Accounts using Plaid

Conmect dractly 1o yosr Bank 2cconnts 30 Bark reconciliation can be updtatad gntly with the mont recent transactlons

Gt 3L Lat by connecting your bank attount Selow

Automate a manual, time
intensive process

Connect Vantagepoint to
your bank for up to date
visibility of bank transactions




Billing Dashboards

Deltek > Apple & Bartlete, pC (Nav Psw) v PeriodEnding - B 117 gy

43012015 ¥

Draft Invoices —

< MainMenu

Draft Invoice Review

Executive Review
CRM

Project Manager - Review

PROJECT NAME BILLING

ENT NAME STATUS DRAFTTOTAL  COMPENSATION BILLED

City Hall Facade Replacement | City of Cambridge Submitted 166,075.83 2,150,000.00 232,668.19 7,865.00 000

erprises Nashville Office

DG Enterprises Submitted 2,987.50

Business Development

Revenue Analysis Submitted

erprises Austin

DG Enterprises 9,590.90

General Ledger Financials Submitted

Cape Cod Vacation Club Cartier Group of Lower Baltimo 899,695.60

Employee Utiliziation i
pIoY: Adelphi Research Lab Submitted L Unbitied Aghog ovar Toma e

BioMed Technologies LTD 136,553.10 1,500,000.00 2,171,847.70

Draft Invoices

Napoli Research Facility Cadre Technologies, Inc. Approved 12,500.00 5,193.00 29713

Billing Review

Martin Scientific Sterling Limited Partnership 62,300.00 650.68

Consumer Value Stores

eBay HQ 0.00 0.00

Freedom Square C| TeamHealth 80.08

811,860.00 168,005.72 2,165.11

Westinghouse Office Brookshire Brothers 0.00 59,468.89 75,020.05 2,593.92

ey -- "
. prary
Farway Park

Wall Seating

Spokane Airport Town of Marblehead 189,922.00

63,777.44 269.14 2,356.00

- Otfice

SOk 100k IS0k 200k 250k

ng Review

GL by Office ® EBilled Amount @ Unbilled Transactions 8- Compensation ® ARAmount @ Unbilled Transactions & S
Unbi
Unbilled Aging

. laza 7,080 35420 0 [
. ' 8,550 1,820 117,963
[l 5670

. 820,871 15625 84972
2,150,000 9,350 [] 0 [l 7865

L100,000 10,010 7.560 1400 46,660
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More information
directly within Billing

nteractive Billing  find project

Cape Cod Vacation Club

» A more efficient overall billing
process saves time for billers

» Easily view and analyze unbilled
transactions

» More information accessible and
visibility into billing fee from
Interactive Billing
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E DEltEK Apple and Bartlett ¥ period Encing m 1517 ﬁ ?

6/30/2019 ¥
More intuitive interface for PMs
< MainMenu t= Cape Cod Vacation Club with support for annotations

-

Draft Invoice Approva|5 My Draft Invoices * | Find praject v

200200500
Invoice Date Period Bill Through Date Bill Through Period Complete reVISlon hlsto ry durlng
Dashboard 4/4/2022 6/1/2019 — 6/30/2019 None 0&/2019

approvals

LR A DRAFT PREVIEW GEMERAL LAEDR EXPENSES UNITS FEES INVOICE HISTORY

Project

S U] @ 125% v @ @ @ {:. View Annotate Shapes Insert Q L,__I_| @

Contract Management

Revenue Forecast Ef A A A B TDO Z No Presets ! o4
Plan ||
Budget 5 =
] APPLE AND BARTLETT
LA STRUCTURAL ENGINEERS
Invoices (1] 2291 Wood Oak Drive
Herndon, VA 20171-2823
Draft Invoice Approvals (] Tax Rogistration Number: 756774378
1200 Central Avenua March 24, 2022
Suile 408 Invoice Mo <Draft>
Sandwich, MA 01520
United States
Praject 200200500 Cape Cod Vacation Club
. Professional Services threugh June 30, 2019
Shortened time the draft Foo
o o o Parcant Provious Fee  Current Fee
IS W|‘[h N approval process Billing Phase Fea Complete Eamed Billing Billing
. Schematic Design §0,000,00 5200  26,000,00 0.00 26,000,00
Improved collaboration Design Development 120,000.00 mem o 12,000,00 000 12,000.00
Congtrugtion Documents 85000000 € 1/7 & 0,00 0.00 0.00

Total Fee 1,120,000.00 38,000,00 0.00 38,000.00



Streamlined Final
Billing

Interactive Billing

T= Cape Cod Vacation Club

» A more efficient overall billing
process saves time for billers

» Email final invoice to multiple
contacts associated with projects

» Email templates remember project
contacts, subject and message

» Expedite final billing by making the
accept process simpler, if you
choose

» Automatically save a PDF of final
invoice
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Recap

» Clear visibility into project,
employee and financial metrics
through dashboards

» Get invoices out the door faster

» Save time by automating manual
processes
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Vantagepoint

Commitment

»

»

»

»

»

»

Strong roadmap; solid strategy

Vantagepoint will be unmatched in
the market

In totality, there is not a better
product out there, purpose-built for
your industry

We are committed to you, your
businesses and your industry

All organizations will benefit from
the value Vantagepoint brings

Vantagepoint is an evolution that
will help future-proof your business

Deltek.
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